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1. MEASUREMENT PHILOSOPHY
Impact at G.O.D.S is not measured in intentions. It is measured in data — cryptographically verifiable, independently audited, and reported publicly through the Constitutional Oversight Board. Measurement is constitutionally mandated under Pillar XII: Evidence-Driven Evolution.
The G.O.D.S Impact Measurement Framework is designed to satisfy three audiences simultaneously: (i) impact investors and DFIs requiring IRIS+, GRI, and SDG-aligned reporting; (ii) government partners requiring PFMA-compliant outcome verification; and (iii) the Constitutional Oversight Board requiring evidence-based programme governance. A single data infrastructure (UDOC) serves all three.
2. IMPACT MEASUREMENT ARCHITECTURE
	Layer
	What Is Measured
	Technology
	Frequency
	Audience

	Individual (Participant)
	Employment status, income level, housing stability, substance use status, children in education
	S.E.T.H.S case management system integrated with UDOC workforce module
	Weekly (active), Monthly (placement), Annual (alumni)
	COB, Government, Impact Investors

	Programme (Cohort)
	Placement rate, retention rate, cost-per-outcome, employer satisfaction, participant NPS
	UDOC dashboard — real-time automated
	Quarterly report, Annual publication
	COB, DFIs, Government Depts

	Organisational (G.O.D.S)
	Revenue per social outcome, SROI ratio, B-BBEE scorecard, governance compliance, Constitutional Pillar adherence
	UDOC audit trail + COB annual review
	Annual audited + quarterly management
	COB, Board, Investors, Public

	Societal (Systemic)
	Structural unemployment rate change, correctional recidivism, AI governance coverage, infrastructure deployed
	Independent academic evaluation + government data cross-reference
	Annual (programme), Triennial (systemic)
	Government, AU, Academic, Public




3. S.E.T.H.S — IMPACT METRICS (FULL SCORECARD)
3.1 Primary Outcome Metrics
	Metric
	Definition
	Measurement Method
	Year 1 Target
	Year 3 Target
	Year 5 Target

	Employment Rate at 30 Days
	% of placed participants in verified employment at 30 days post-placement
	Case manager + employer confirmation letter + payroll reference
	70%
	78%
	85%

	Employment Retention at 90 Days
	% still employed at 90 days
	Case manager follow-up + employer confirmation
	65%
	72%
	80%

	Employment Retention at 12 Months
	% still employed or in further education at 12 months
	Annual alumni survey + employment cross-reference
	55%
	65%
	75%

	Income at Placement vs Baseline
	Ratio of monthly income at placement to pre-programme baseline
	Financial baseline at intake + payslip at placement
	3×
	4×
	5×

	Participant NPS
	Net Promoter Score from programme participants
	Quarterly anonymous survey
	≥70
	≥75
	≥80

	Employer NPS
	Employer satisfaction with placed participants
	Bi-annual employer survey
	≥70
	≥75
	≥80

	Cohort Completion Rate
	% of enrolled participants who complete Phase 3 (skills training)
	Programme tracking system
	75%
	78%
	82%


3.2 Secondary Outcome Metrics
	Metric
	Definition
	Measurement Method
	Target

	Correctional Recidivism Rate (CJS cohort)
	% of justice-involved participants re-arrested within 24 months post-placement
	DCS data cross-reference + case manager tracking
	<10% by Year 3

	Household Income Multiplier
	Change in total household income vs baseline
	Annual household survey at 12 months post-placement
	2× household income baseline

	Children in Education
	% of participants' children who are enrolled in school (proxy stability metric)
	Annual household survey
	≥90% of school-age children enrolled

	Substance Use Relapse (12 months)
	% of addiction-pathway participants with documented relapse within 12 months
	Case manager records + counsellor referral tracking
	<20% documented relapse

	Alumni Re-engagement Rate
	% of alumni who access upskilling or enterprise development support in Year 2
	Alumni platform tracking
	≥50% re-engage with G.O.D.S programmes

	Economic Multiplier
	Social value created per rand of programme cost (SROI ratio)
	Annual SROI model — full methodology documented
	3:1 by Year 3; 4:1+ by Year 5




4. UDOC — GOVERNANCE IMPACT METRICS
	Metric
	Definition
	Measurement Method
	Year 1
	Year 3
	Year 5

	AI Governance Events Audited
	Total AI decision events logged with cryptographic audit trail
	UDOC platform dashboard — automated real-time
	500,000+
	25M+
	500M+

	Bias Incidents Detected & Resolved
	Number of statistical bias threshold breaches detected and human-reviewed
	UDOC Bias Detection Engine — automated flagging + COB quarterly review
	Baseline
	< 2% of events
	< 1% of events

	Government Sovereign Deployments
	Number of government entities operating UDOC as primary AI governance platform
	System registry — verified contract
	1 pilot
	5 departments
	15 sovereign

	Data Sovereignty Incidents
	Number of foreign data transit incidents for sovereign-classified data
	Network audit + independent cryptographic verification
	0
	0
	0

	Human Override Activations
	Number of AI decisions overridden by authorised human reviewers
	UDOC Oversight Queue — logged and signed
	Tracked
	Tracked
	Tracked

	COB Compliance Certificate
	Annual certificate from COB confirming zero Constitutional Pillar violations
	COB annual audit — publicly published
	Issued
	Issued
	Issued


5. T.S INDUSTRIES — INFRASTRUCTURE IMPACT METRICS
	Metric
	Definition
	Measurement
	Year 2 Target
	Year 5 Target

	Infrastructure Value Deployed (ZAR)
	Total project value of T.S infrastructure projects completed or under construction
	Project financial reports + SPV valuations + independent quantity surveyor
	R25M+
	R2B+

	S.E.T.H.S Graduates Employed in T.S
	Number of S.E.T.H.S alumni in verified employment in T.S projects
	Payroll cross-reference S.E.T.H.S alumni database + T.S HR records
	30+
	1,500+

	Direct Jobs Created (T.S Projects)
	Total direct employment generated by T.S projects including subcontractors
	Project HR records + subcontractor employment certificates
	50+
	5,000+

	Renewable Energy Capacity Deployed (MW)
	Megawatts of solar energy capacity installed and operational via T.S Energy
	NERSA compliance records + meter readings
	2 MW+
	150 MW+

	Housing Units Delivered
	Number of formal housing units constructed and handed over
	DHS beneficiary records + NHBRC compliance certificates
	50+
	2,000+

	Food Production Capacity (T.S AgriTech)
	Annual kilogram capacity of food produced in T.S vertical farming installations
	Farm management system + offtake agreements
	0 (Year 2)
	500 tonnes/year




6. REPORTING FRAMEWORK & CADENCE
	Report Type
	Frequency
	Audience
	Content
	Publication

	COB Monthly Governance Report
	Monthly
	Constitutional Oversight Board
	Platform governance events, Pillar compliance status, incident log, human override activations
	COB internal — not public

	Investor Quarterly Report
	Quarterly
	Series A + Seed investors
	Revenue, programme outcomes, COB compliance summary, pipeline, headcount, cash position
	Investor portal — NDA restricted

	Government Outcome Report
	Quarterly
	Partner government departments
	S.E.T.H.S placement data, UDOC governance events, T.S project progress, compliance certificates
	Secure government portal

	Annual Impact Report
	Annual
	Public (aggregated), Investors, Government
	Full SROI analysis, SDG alignment, GRI disclosure, COB annual certificate, programme outcome data
	Public — www.gods.systems

	COB Annual Compliance Certificate
	Annual
	All stakeholders + public
	Constitutional Pillar compliance assessment — pass/conditional/fail for each Pillar
	Public — www.gods.systems

	Academic Evaluation
	Year 3, Year 7, Year 15
	Academic community, policy makers
	Independent evaluation of programme methodology, outcomes, systemic impact
	Published in peer-reviewed form

	Sustainability Report (GRI-aligned)
	Annual from Year 2
	DFIs, impact investors, sovereign fund partners
	Environmental, social, governance metrics across all divisions
	Public — GRI standards


7. INDEPENDENT VERIFICATION ARCHITECTURE
G.O.D.S's credibility with government, DFI, and impact investor counterparties depends on independent verification of impact claims. The verification architecture is designed from inception to make independent audit easy — not something that needs to be retrofitted when funders ask for it.
	Verification Level
	Mechanism
	Provider
	Frequency

	Financial Audit
	External audit of all G.O.D.S Holdings financial statements. Big 4 firm from Day 1.
	IRBA-registered independent auditor (Big 4 target)
	Annual — published within 120 days of financial year end

	Programme Outcome Verification
	Independent verification of S.E.T.H.S placement and retention data. Sampling methodology.
	Accredited social impact assessor (KPMG, Deloitte Impact, or specialist)
	Annual — submitted with COB compliance review

	Cryptographic Audit Trail
	UDOC platform generates tamper-evident, cryptographically signed audit records for all AI governance events. Independently verifiable without G.O.D.S intermediation.
	Platform-native — accessible to government auditors and UDOC clients directly
	Real-time — any authorised party can verify at any time

	Constitutional Compliance Audit
	COB annual constitutional compliance review. Published publicly.
	Constitutional Oversight Board (independent members)
	Annual — published on www.gods.systems

	SROI Evaluation
	Independent SROI analysis applying IRIS+ and GIIRS methodology
	Specialist impact measurement firm
	Annual Year 1–5, then triennial

	B-BBEE Verification
	External B-BBEE scorecard verification by accredited agency
	SANAS-accredited B-BBEE verifier
	Annual

	Penetration Testing & Security Audit
	Independent security assessment of UDOC platform and HQ-OS architecture
	CREST-certified or equivalent security firm
	Annual — required pre-government onboarding
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