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01  Staffing Philosophy


	G.O.D.S. builds its team with the same philosophy it applies to its programs: potential over credentials, mission alignment over market rate, and the capacity to grow with a system rather than fit into a static role. We are building an organisation that has not existed before. We need people capable of operating in territory that has not been mapped.



This document maps all positions required from startup through the scale phase, organised by division and hire priority. Priority 1 positions are required before the pilot begins. Priority 2 positions are required within the first 12 months. Priority 3 positions are required as the organisation scales.

CORE HIRING PRINCIPLES
1. Mission alignment is non-negotiable. Every hire must understand and commit to the G.O.D.S. constitutional mandate.
1. Capability over experience. We value demonstrated ability and coachability over credential lists.
1. South African talent first. All roles are filled by South African-based individuals in the pilot phase.
1. Diversity by design. The organisation reflects the communities it serves — not as a compliance exercise but as a structural requirement for program relevance.
1. Competitive but honest. We pay market-competitive rates and will not build on exploitation. Our people are the system.

02  Executive & Group Leadership


The executive team is the smallest possible team required to govern the four-division architecture, maintain constitutional compliance, and drive institutional relationships. In the pilot phase, executives carry multiple functions. Specialisation increases with scale.

	Position
	Division
	Pri.
	CTC (ZAR)
	Experience
	Critical Requirements

	Founder / CEO
	Group
	P.1
	Equity + Stipend
	—
	Sashin J. Singh — Founder and mandate holder

	Chief Operating Officer
	Group
	P.1
	R600K – R900K
	10+ years
	Operations leadership, startup experience, institutional relationship management

	Chief Financial Officer
	Group
	P.1
	R600K – R840K
	8+ years
	DFI funding, grant management, startup finance, SPV structuring

	Legal Counsel / Secretary
	Group
	P.1
	R480K – R720K
	8+ years
	Corporate law, IP, government contracts, trust law, constitutional structures

	Chief of Staff
	Group
	P.2
	R360K – R540K
	5+ years
	Executive support, project coordination, board management, stakeholder communication

	Head of Partnerships
	Group
	P.2
	R480K – R720K
	7+ years
	Government relations, DFI engagement, corporate partnerships, MOU negotiation

	Head of Communications
	Group
	P.2
	R360K – R480K
	5+ years
	Institutional communications, investor relations, media, brand architecture

	Constitutional Oversight Board (x5)
	Group
	P.1
	Board stipend
	Senior
	Legal, governance, human rights, infrastructure, and civil society sector leaders





03  S.E.T.H.S. Division Staffing


S.E.T.H.S. has the largest team in the pilot phase because it is the operational engine. Staff are divided between program delivery (facilitators and case managers), support services (counselling and administration), and employer partnerships.

	Position
	Division
	Pri.
	CTC (ZAR)
	Experience
	Critical Requirements

	Program Director — S.E.T.H.S.
	S.E.T.H.S.
	P.1
	R480K – R720K
	10+ years
	Workforce development, social programs, government liaison, team leadership

	Head of Curriculum & Learning
	S.E.T.H.S.
	P.1
	R360K – R540K
	7+ years
	Adult education, curriculum design, SETA alignment, facilitator management

	Operations Manager
	S.E.T.H.S.
	P.1
	R360K – R480K
	6+ years
	Operations, logistics, facilities, vendor management, budget oversight

	Senior Facilitator (x2)
	S.E.T.H.S.
	P.1
	R240K – R360K each
	5+ years
	Adult facilitation, life skills, workplace readiness, cohort management

	Facilitator — Construction (A)
	S.E.T.H.S.
	P.1
	R180K – R240K
	3+ years
	Construction trades, solar installation, safety standards, practical training

	Facilitator — Digital (B)
	S.E.T.H.S.
	P.1
	R180K – R240K
	3+ years
	IT skills, digital literacy, office software, workplace digital tools

	Facilitator — Agriculture (C)
	S.E.T.H.S.
	P.1
	R180K – R240K
	3+ years
	Controlled environment agriculture, urban farming, food safety

	Facilitator — Health (D)
	S.E.T.H.S.
	P.1
	R180K – R240K
	3+ years
	Community health work, CHW training, social support, referral pathways

	Case Manager (x3)
	S.E.T.H.S.
	P.1
	R192K – R264K each
	3+ years
	Social work / case management, crisis intervention, participant support

	Psychosocial Counsellor
	S.E.T.H.S.
	P.1
	R264K – R360K
	5+ years
	Registered counsellor or psychologist, trauma-informed practice, EAP

	Employer Partnerships Manager
	S.E.T.H.S.
	P.1
	R300K – R420K
	5+ years
	B2B relationship management, HR networks, labour market knowledge

	M&E Officer
	S.E.T.H.S.
	P.1
	R240K – R300K
	4+ years
	Social impact measurement, M&E frameworks, data analysis, reporting

	Finance Officer
	S.E.T.H.S.
	P.1
	R216K – R300K
	4+ years
	NGO/programme finance, grant management, payroll, donor reporting

	Admin & Communications
	S.E.T.H.S.
	P.1
	R144K – R192K
	2+ years
	Office administration, scheduling, records, participant communication

	Head of Placement
	S.E.T.H.S.
	P.2
	R360K – R480K
	7+ years
	Placement system management, employer network, SETA relationships

	Alumni Coordinator
	S.E.T.H.S.
	P.2
	R180K – R240K
	3+ years
	Community management, alumni engagement, peer mentorship programme

	Additional Case Managers (x3)
	S.E.T.H.S.
	P.3
	R192K – R264K each
	3+ years
	Scale cohort case management

	Regional Facilitators (x8)
	S.E.T.H.S.
	P.3
	R180K – R240K each
	3+ years
	Pathway delivery for scale cohorts and regional replication





04  T.S. Division Staffing — Transition Systems


T.S. staffing is project-based in the pilot phase. The core T.S. team manages projects and contractor relationships. Workforce for T.S. projects is drawn from S.E.T.H.S. graduates — this is the compounding loop in action.

	Position
	Division
	Pri.
	CTC (ZAR)
	Experience
	Critical Requirements

	Director — T.S.
	T.S.
	P.2
	R600K – R900K
	10+ years
	Infrastructure development, project finance, government contracts, ESG

	Project Manager — Solar
	T.S.
	P.2
	R360K – R540K
	6+ years
	Solar PV installation, project management, NERSA compliance, community engagement

	Project Manager — Agriculture
	T.S.
	P.2
	R360K – R480K
	5+ years
	Commercial agriculture, CEA/vertical farming, supply chain, food safety

	Project Manager — Construction
	T.S.
	P.2
	R360K – R480K
	6+ years
	Construction project management, CIDB grade, housing development, site management

	Project Manager — Water
	T.S.
	P.3
	R360K – R480K
	5+ years
	Water infrastructure, municipal engagement, hydraulic systems, DWS compliance

	Technical Lead — Electrical
	T.S.
	P.2
	R360K – R480K
	7+ years
	Registered electrician, solar systems, grid integration, team supervision

	Procurement & Supply Chain
	T.S.
	P.2
	R240K – R360K
	5+ years
	Infrastructure procurement, supplier management, BBBEE compliance, contracts

	ESG & Community Manager
	T.S.
	P.2
	R240K – R360K
	4+ years
	ESG reporting, community stakeholder engagement, social impact, grievance management

	Site Supervisors (x3)
	T.S.
	P.2
	R180K – R300K each
	5+ years
	On-site project supervision, safety compliance, workforce management

	Finance & Contracts Officer
	T.S.
	P.2
	R240K – R360K
	4+ years
	Project finance, government billing, contract management, DFI reporting



05  UDOC Division Staffing


UDOC requires a specialist engineering team. These are the highest-paid roles in the organisation and the most difficult to recruit. The CTO is the most critical hire for UDOC and should be identified in parallel with S.E.T.H.S. pilot preparation. UDOC engineering commences formally in Month 6 of the pilot phase.
	Position
	Division
	Pri.
	CTC (ZAR)
	Experience
	Critical Requirements

	CTO / Chief Architect
	UDOC
	P.1
	R960K – R1.44M
	12+ years
	Distributed systems, PQC encryption, cloud architecture, B2B SaaS, security-first design

	Senior Backend Engineer
	UDOC
	P.2
	R600K – R960K
	7+ years
	Python, FastAPI, PostgreSQL, Kafka, API security, documentation

	Senior Frontend Engineer
	UDOC
	P.2
	R480K – R720K
	6+ years
	React, TypeScript, compliance dashboards, accessibility, data visualisation

	Security Engineer
	UDOC
	P.2
	R720K – R1.08M
	8+ years
	Cryptography, penetration testing, SOC 2, NIST PQC, cloud security

	DevOps / Platform Engineer
	UDOC
	P.2
	R600K – R840K
	6+ years
	Kubernetes, Terraform, CI/CD, sovereign cloud, on-premise deployment

	Product Manager
	UDOC
	P.2
	R540K – R780K
	6+ years
	B2B SaaS, compliance tech, government stakeholder management, product strategy

	Compliance & Legal Advisor
	UDOC
	P.2
	R480K – R720K
	6+ years
	POPIA, GDPR, EU AI Act, data governance, government procurement law

	Backend Engineers (x2)
	UDOC
	P.3
	R420K – R600K each
	4+ years
	Python, database design, API development, testing, technical documentation

	QA Engineer
	UDOC
	P.3
	R360K – R480K
	4+ years
	Test automation, security testing, compliance verification, regression testing

	Data Engineer
	UDOC
	P.3
	R480K – R660K
	5+ years
	Data pipeline design, Kafka, database optimisation, audit log architecture

	Gov. Deployment Specialist
	UDOC
	P.3
	R480K – R720K
	7+ years
	Government IT implementation, change management, training delivery, DPSA experience


06  M.A.D.I.B.A. Division Staffing


M.A.D.I.B.A. is the capital architecture layer. Staffing is lean in the pilot phase and builds significantly as the capital platform becomes operational. The Head of M.A.D.I.B.A. should be hired once T.S. has proven at least one infrastructure project.

	Position
	Division
	Pri.
	CTC (ZAR)
	Experience
	Critical Requirements

	Head of M.A.D.I.B.A.
	M.A.D.I.B.A.
	P.3
	R840K – R1.32M
	12+ years
	DFI relationships, sovereign fund engagement, infrastructure finance, impact investment

	Investment Analyst
	M.A.D.I.B.A.
	P.3
	R480K – R720K
	5+ years
	Financial modelling, infrastructure finance, ESG analysis, investor reporting

	Sovereign Partnerships Manager
	M.A.D.I.B.A.
	P.3
	R600K – R900K
	8+ years
	Sovereign wealth funds, diplomatic relations, SADC institutions, government deal structuring

	SPV Legal Specialist
	M.A.D.I.B.A.
	P.3
	R480K – R720K
	6+ years
	SPV structuring, South African company law, DFI legal requirements, trust law

	Impact Reporting Officer
	M.A.D.I.B.A.
	P.3
	R300K – R420K
	4+ years
	Impact measurement frameworks, ESG reporting, DFI reporting standards, IRIS+



07  Total Headcount Summary


	Division
	Priority 1 (Startup)
	Priority 2 (Year 1)
	Priority 3 (Scale)

	Executive & Group Leadership
	6
	2
	—

	S.E.T.H.S. Division
	14
	2
	11

	T.S. Division
	—
	9
	1

	UDOC Division
	1
	6
	4

	M.A.D.I.B.A. Division
	—
	—
	5

	TOTAL
	21
	19
	21



08  Recruitment Strategy


PRIORITY 1 — FOUNDER'S NETWORK RECRUITMENT
Priority 1 positions are recruited through the founder's network and targeted direct outreach. These are mission-critical roles that cannot be filled through generic recruitment processes. Each Priority 1 hire is personally vetted by the CEO for mission alignment before any other assessment.

PRIORITY 2 — STRUCTURED SEARCH
Priority 2 positions are filled through structured search: executive recruitment partners with sector-specific networks, targeted LinkedIn campaigns, and referrals from Priority 1 hires. Each role has a defined competency framework and structured interview process with a minimum of three independent assessors.

PRIORITY 3 — SCALE RECRUITMENT
Priority 3 positions are filled through a combination of internal promotion (S.E.T.H.S. alumni pipeline is explicitly considered for operational roles), structured external search, and partnership with SETA and university talent pipelines for technical and professional roles.

NON-NEGOTIABLES FOR ALL HIRES
1. Demonstrated understanding of the G.O.D.S. mission and constitutional mandate
1. Background check: financial, criminal (proportionate to role sensitivity)
1. Three professional references verified directly
1. Signed commitment to constitutional mandate compliance and COB reporting obligations
1. Probation period: 6 months with structured performance review at Month 3

	The organisation we build is a direct reflection of the system we are trying to create. We cannot build a system that dignifies human potential while treating our own people as expendable resources. Every hire is a proof point. Every salary is a commitment. Every culture decision is a policy document.
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