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Authorship declaration. Philosophy and design authority remain SJS's. Production assistance structured this instrument from the EIF Framework and the adapted divisional package map (not 11× SETHS replication).
1. Purpose
This charter defines M.A.D.I.B.A.'s authorised scope under the Institutional Constitution (H-01). It is not a second constitution. H-01 already binds all divisions through the Twelve Pillars. M.A.D.I.B.A. does not franchise SETHS pathways and does not operate UDOC's certification engine.
2. Divisional Identity
2.1 Name
M.A.D.I.B.A. — capital and recognition division of G.O.D.S Holdings. EIF (Exceptional Individual Fund) is a fund and status track inside M.A.D.I.B.A., not a replacement of the division name.
2.2 GBS proposition
GBS-M.A.D.I.B.A. / EIF assures recognition of exceptional individual contribution and the capital commitment structure that may follow verified contribution — parallel to UDOC's recognition of exceptional systems platforms.
2.3 Mode
Recognises (contribution) and structures capital access — does not develop human capability curricula (SETHS) or build physical systems (T.S.).
3. Founding Philosophy (Source: EIF Framework)
"G.O.D.S. should connect us for what matters, not what divides us." Recognition follows contribution, not sector status or visibility alone.
•  Exceptional ability = potential.
•  Exceptional contribution = potential converted into benefit the world receives.
EIF funds and recognises the second, not the first alone.
3.1 Poverty / access distinction
Poverty, on the founder's stated standard, is incapacity of means to survive — absence of clean water, healthy food, or safe shelter. Where those three are present, the problem is often capability activation, not survival poverty. EIF is a contribution-and-capability instrument, not a conventional poverty-relief grant programme.
4. Mandate
•  Operate EIF nomination, verification, and Diamond-status recognition under M-04.
•  Structure capital partner and DFI relationships under M-03 and M-05.
•  Design and, when authorised, operate fund vehicles under M-07 (FSCA path) and M-F (fund model).
•  Maintain separation of nomination/verification from funding decisions (Pillar V).
•  Log material recognition decisions to UDOC's sealed audit trail where designated.
5. Explicit Non-Mandate
•  Not a SETHS franchise licensor.
•  Not a software certification authority (UDOC / U-04).
•  Not a construction or infrastructure SPV operator (T.S.).
•  Does not redefine H-01, H-06 GIS, or H-10 succession.
•  Does not claim EIF Diamond is a statutory honour or government award.
6. Relationship to Other Divisions
•  SETHS — Platinum alumni may enter a SETHS-linked Diamond pathway; open pathway remains for non-SETHS contributors (M-04).
•  UDOC — evidence transport and sealed-log integrity for recognition decisions.
•  T.S. — project and systems track records may inform capital narratives; MADIBA does not build those systems.
7. Companion Instruments
•  M-02 First Fund / Pilot Operations Manual
•  M-03 Co-Investment & SPV Handbook
•  M-04 EIF Nomination & Verification Standard
•  M-05 Capital Partner / DFI Acquisition Framework
•  M-06 Investment & Fiduciary Risk Framework
•  M-07 FSCA Fund Compliance Framework
•  M-F Fund Model workbook (carry / fees) — when issued
8. Honesty Tier
Proven: philosophy, Six Domains, contribution vs ability distinction — founder-sourced.
Designed: this charter and the operational instruments that follow.
Aspirational: EIF deploying capital at scale — depends on MADIBA capital formation.
9. Legal Status
Architectural instrument only. Not a registered fund, CIS prospectus, or FSCA licence.
End of GBS-MADIBA-01.
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