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Authorship declaration. Philosophy and design authority remain SJS's. Production assistance structured this instrument from the EIF Framework and the adapted divisional package map (not 11× SETHS replication).
1. Purpose
Defines the minimum operational sequence for M.A.D.I.B.A.'s first operating window: EIF process dry-runs, partner pipeline discipline, and — only when lawfully authorised — first fund operational steps. Capital formation has not begun; this manual does not assert a live fund.
2. Pilot Scope
2.1 In scope
•  Documented nomination and verification dry-runs under M-04.
•  Capital partner pipeline logging under M-05.
•  Conflict-of-interest registers and separation of duties drills.
•  UDOC evidence-path tests for recognition decisions (where connected).
2.2 Out of scope until authorised
•  Taking regulated fund deposits or marketing a collective investment scheme.
•  Issuing Diamond status as a public commercial product without COB/founder confirmation of process finals.
•  Guaranteeing funding amounts to nominees.
3. Pre-Flight Checklist
•  M-01 charter acknowledged by pilot lead.
•  Conflict register opened; related-party rules briefed.
•  Nomination vs funding decision roles assigned to different people where staffing allows.
•  Evidence standard written (independent sources required).
•  No public claim that FSCA licensing is complete unless it is.
4. Operating Cadence
•  Weekly pipeline review (partners, nominations, open risks).
•  Monthly integrity review (conflicts, decision log completeness).
•  Quarterly honesty-tier check on external materials.
5. Exit Criteria
•  Success: process runs end-to-end on sample cases without integrity breach; lessons logged.
•  Hold: any attempt to solicit regulated investments without M-07 path; undisclosed related-party nomination.
6. Honesty Tier
Designed process instrument. Live capital deployment remains aspirational until formation and licensing milestones complete.
End of GBS-MADIBA-02.
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