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Authorship declaration. Philosophy and design authority remain SJS's. Production assistance structured this instrument from the EIF Framework and the adapted divisional package map (not 11× SETHS replication).
1. Purpose
SETHS scales by franchise. UDOC scales by commercial licence. M.A.D.I.B.A. scales by co-investment, SPV participation, and institutional capital partnerships. This handbook defines that model.
2. Instruments
•  Co-investment alongside DFIs, family offices, or strategic corporates into defined mandates.
•  SPVs for ring-fenced projects or contribution-backed vehicles.
•  Fund vehicles (when M-07 path is complete) with disclosed fee/carry logic (M-F).
•  Non-binding MoUs that must not be presented as executed capital commitments.
3. Principles
•  Contribution-aligned capital is preferred over purely extractive structures where mandate allows.
•  Governance First: investment decisions documented; conflicts disclosed.
•  No silent related-party deals.
•  SPV documentation must state risk, control, and exit clearly.
•  IP of GBS doctrine remains in the G.O.D.S. IP Trust — capital partners do not buy the constitution.
4. Partner Classes
•  Development Finance Institutions (DFIs).
•  Strategic corporate co-investors.
•  Family offices / private capital under appropriate private-placement rules.
•  Internal division project SPVs (e.g. T.S. project finance interfaces).
5. Process Outline
1. Mandate fit → 2. Integrity and conflict screen → 3. Term outline → 4. Legal SPV/co-invest docs → 5. Governance calendar → 6. Reporting to institutional leadership.
6. Honesty Tier
Designed institutional pattern. Specific deals and fund raises are future events, not current claims.
End of GBS-MADIBA-03.
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