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Authorship declaration. Philosophy and design authority remain SJS's. Production assistance structured this instrument from the EIF Framework and the adapted divisional package map (not 11× SETHS replication).
1. Purpose
This standard operationalises EIF Diamond recognition from the EIF Framework: nomination paths, Six Domains, evidence rules, review, and integrity safeguards. Funding size is not fixed by this standard; it is structured per contribution when capital exists.
2. Diamond Relative to Skills Passport
Bronze → Silver → Gold → Platinum describe SETHS methodology progress. Specialist is a parallel trade track. Diamond sits above that ceiling as exceptional contribution status — not a replacement for Platinum.
3. Two Pathways (Proposed — Confirm with Founder)
•  Pathway A — SETHS-linked: Platinum-tier alumnus demonstrates exceptional contribution in any Six Domain.
•  Pathway B — Open: direct nomination or application regardless of SETHS participation.
Both pathways use the same evidence and integrity rules. Pathway structure is proposed in the EIF Framework and carried here pending final founder confirmation.
4. Six Domains of Contribution
•  Intellectual — ideas, research, frameworks, patents, teaching, open-source.
•  Physical — construction, engineering, manufacturing, infrastructure, agriculture, healthcare, emergency services.
•  Creative — art, music, writing, design, film, culture.
•  Community — mentoring, volunteering, family care, conflict resolution, leadership.
•  Economic — employment creation, business formation, investment, productivity.
•  Environmental — conservation, renewables, waste reduction, biodiversity, sustainable farming.
Domains are not ranked by default. AI-assisted production does not transfer contribution credit away from the directing person (same authorship standard as institutional documents).
5. Process
1. Nomination — SETHS case managers (Pathway A) or application/third-party nomination (Pathway B).
2. Evidence verification — independent external evidence, not self-report alone.
3. Review — MADIBA review function assesses against Six Domains.
4. Decision & structuring — Diamond status; funding/backing only when capacity and mandate allow.
5. Audit — decision and evidence basis logged to UDOC sealed trail for COB review.
6. What Diamond Confers
•  Formal recognition standing (portable institutional record; Skills Passport integration when Document 04 is updated).
•  Consideration for EIF funding/backing sized to the contribution — not a fixed grant.
•  Access to MADIBA network proportionate to significance.
•  Communications platform access proportionate to contribution — not vanity promotion.
7. Integrity Safeguards
•  Nomination/verification separated from funding decisions.
•  No undisclosed financial or personal relationship nominations by officers.
•  Annual COB review once constituted.
•  Evidence-driven — popularity is not a criterion.
8. Honesty Tier
Proven: philosophy and domain framework.
Designed: process and safeguards in this standard.
Aspirational: scaled funded Diamond recipients after capital formation.
9. Legal Status
Institutional recognition standard only. Not a state honour or regulated product.
End of GBS-MADIBA-04.
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