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Authorship declaration. Philosophy and design authority remain SJS's. Production assistance structured this instrument from founder-sourced frameworks and the confirmed non-replicative document map.
1. Purpose
Minimum operational sequence for first T.S. project or systems deployments under this package — safety, assurance, and honest status reporting.
2. Pre-Flight
•  Charter (T-01) and relevant subsidiary mandate confirmed.
•  Scope, budget, and safety plan written.
•  Regulatory/OHS screens started (T-07).
•  SPV or contracting vehicle clear (T-03).
•  If software/systems: UDOC/EVA assurance path defined where required.
3. Sequence
1. Feasibility → 2. Risk register (T-06) → 3. Contracting → 4. Mobilisation → 5. Execution controls → 6. Handover and evidence pack.
4. Evidence Pack
•  As-built / delivery records.
•  Safety incidents (including nil reports).
•  Change orders and assurance decisions.
5. Hold Triggers
•  Serious OHS breach.
•  Loss of statutory permit where required.
•  Governance halt under H-01.
6. Honesty Tier
Designed ops pattern. Specific projects remain case-by-case.
End of GBS-TS-02.
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