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Authorship declaration. Philosophy and design authority remain SJS's. Production assistance structured this instrument from the GBS-T.S. proposition and the adapted divisional package map.
1. Purpose
T.S. Industries replicates delivery capacity through project SPVs, joint ventures, and contracting partnerships — not through a SETHS-style franchise ladder and not through UDOC commercial software tiers. This handbook defines that model.
2. Vehicles
•  Project SPVs ring-fencing a single build or programme.
•  Joint ventures with local contractors, technology partners, or government implementation units.
•  Subcontract chains under a prime T.S. subsidiary or SPV.
•  Interfaces with M.A.D.I.B.A. co-invest structures (M-03) where capital partners sit above the project vehicle.
3. Principles
•  Clear allocation of construction, design, and interface risk.
•  OHS accountability never outsourced beyond legal minimums (see T-07).
•  GBS-T.S. assurance expectations travel into partner scopes where systems must be trusted.
•  IP of GBS doctrine remains in the G.O.D.S. IP Trust — partners do not acquire constitutional ownership.
•  No territorial exclusive "franchise" language for infrastructure delivery.
4. Partnership Sequence
1. Mandate fit → 2. Integrity and capability screen → 3. Risk allocation outline (T-06) → 4. SPV/JV documentation → 5. Mobilisation under T-02 → 6. Reporting and close-out evidence.
5. Honesty Tier
Designed partnership pattern grounded in the live SPV model referenced in institutional materials. Specific deals remain case-by-case.
End of GBS-TS-03.
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