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Authorship declaration. Philosophy and design authority remain SJS's. Production assistance structured this instrument from the GBS-T.S. proposition and the adapted divisional package map.
1. Purpose
Defines how T.S. Industries qualifies commercial clients and government counterparties across all eight subsidiaries. Not SETHS employer acquisition; not UDOC SaaS sales.
2. Segments
•  Public sector infrastructure and service departments.
•  SOEs and municipal implementation units.
•  Private developers and industrial clients.
•  Internal G.O.D.S. division demand (e.g. facilities, digital backbone supporting UDOC).
3. Qualification
•  Clear scope owner and funding path.
•  Permitting and land/access realities understood early.
•  OHS and environmental screening feasible (T-07).
•  Contracting vehicle identified (direct, JV, or SPV — T-03).
•  No requirement that T.S. issue EIF Diamond or Skills Passport as part of the sale.
4. Sequence
1. Opportunity screen → 2. Capability and risk fit → 3. Proposal / tender discipline → 4. Contracting → 5. Mobilisation under T-02.
5. Forbidden Claims
•  Do not claim T.S. is a statutory regulator or automatic government preferred supplier without award.
•  Do not sell Sovereign-Verified as included in every build price.
•  Do not use franchise exclusivity language for regions.
6. Honesty Tier
Designed acquisition discipline. Pipeline results are future evidence, not current claims.
End of GBS-TS-05.
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