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Authorship declaration. Philosophy and design authority remain SJS's. Production assistance structured this instrument from the GBS-T.S. proposition and the adapted divisional package map.
1. Purpose
T.S. material risks are construction, project, interface, and systems-delivery risks. This framework specialises institutional risk language for build programmes.
2. Risk Classes
•  Safety and health incidents on site or in commissioning.
•  Cost, schedule, and scope creep.
•  Design and interface defects between disciplines or subsidiaries.
•  Supply-chain and contractor default.
•  Permit, land, and community acceptance risk.
•  Systems assurance failure (digital controls not meeting GBS-T.S. baseline).
•  Misrepresentation of completion or performance status.
3. Control Principles
•  Written risk register before mobilisation.
•  Hold points for critical inspections and assurance gates.
•  Change control with cost/schedule/safety impact stated.
•  No silent waiver of OHS controls for programme pressure.
•  Honest status reporting to sponsors and institutional leadership.
4. Hold Triggers
•  Serious injury, fatality risk, or major environmental incident.
•  Loss of required statutory authorisation.
•  Evidence of falsified quality or safety records.
•  H-01 / founder binding halt.
5. Honesty Tier
Designed project-risk instrument. Controls crystallise fully on live programmes with named sites and contractors.
End of GBS-TS-06.
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