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Authorship declaration. This charter formalises UDOC's place under the institution-wide constitution. Philosophy and design authority remain SJS's; production assistance structured the instrument from existing GBS-UDOC proposition, live platform evidence, and the confirmed adapted document map.
1. Purpose of this Charter
This document is a divisional charter, not a constitution. The Institutional Constitution (H-01) already binds all four divisions through the Twelve Pillars, CET/CTE methodology, and Constitutional Oversight Board. UDOC does not receive a parallel constitution.
This charter answers only: what UDOC is authorised to do; how it sits under H-01; what it must not claim; and which companion instruments govern operations, licensing, verification, acquisition, and risk.
2. Divisional Identity
2.1 Official name
UDOC — Unified Digital Oversight & Coordination (the constitutional name used consistently across Document 00, the Canon, and every other companion instrument).
2.2 GBS proposition
GBS-UDOC assures exceptional systems platforms. Where GBS-T.S. develops trusted systems and GBS-SETHS develops human capability, UDOC recognises when a platform exceeds baseline compliance into sealed, auditable, governance-grade exceptional status (Sovereign-Verified).
2.3 Mode
Recognition / certification / commercial platform — not franchise delivery of human development pathways.
3. Authority Hierarchy
•  H-01 Institutional Constitution — supreme internal authority for all divisions.
•  This Charter (U-01) — divisional scope and constraints under H-01.
•  U-02 to U-06 — operations, licensing, technical standard, acquisition, risk.
•  H-06 GIS Architecture — cross-cutting institutional system; UDOC implements, does not redefine.
•  H-10 Founder Succession — institution-wide; not reissued for UDOC.
•  Live platform evidence (gods-platform-core / UDOC APK) — operational proof of concept, not a substitute for registered legal instruments.
4. Mandate — What UDOC Is Authorised to Do
•  Operate the governance-grade software platform: API surface, decision logging, EVA scoring, GIS twelve-pillar decision support, CET/CTE stage tracking, franchise-node registry interfaces.
•  Issue and maintain Sovereign-Verified status for systems and platforms that meet the U-04 technical standard.
•  Provide sealed audit trails that other divisions may rely on for Skills Passport verification, systems certification, and EIF-related evidence where UDOC is the designated transport.
•  Sell and support commercial licensing under the six tiers defined in U-03 (Enterprise SaaS, Government Sovereign, National Backbone, International Architecture, EVA API, Embodiment).
•  Serve government and institutional counterparties under MOUs and contracts that reference H-01 and this charter.
•  Host multi-tenant and sovereign deployment patterns consistent with data-localisation and POPIA / applicable data-protection law.
5. Explicit Non-Mandate — What UDOC Must Not Claim
•  UDOC is not a franchise ladder. It does not issue National / Regional / Delivery / Employer franchise licences (that remains SETHS H-03).
•  UDOC is not a fund manager and does not hold M.A.D.I.B.A. fiduciary authority.
•  UDOC is not a construction or infrastructure delivery SPV (that remains T.S. Industries).
•  UDOC does not redefine the Twelve Pillars, GIS architecture, or founder succession.
•  Sovereign-Verified is not a government statutory certification unless and until a competent authority formally recognises it; until then it is an institutional standard of G.O.D.S.
6. Relationship to the Other Three Divisions
	Division
	UDOC provides
	UDOC receives

	S.E.T.H.S.
	Sealed verification path for Skills Passport / node compliance evidence
	Franchise-node registry demand; constitutional compliance checks

	M.A.D.I.B.A.
	Evidence transport for nomination / contribution trails where designated
	Capital and recognition demand for platform integrity

	T.S. Industries
	Optional systems-platform recognition above GBS-T.S. baseline
	Physical / systems projects that may seek Sovereign-Verified status


7. Commercial Licensing Tiers (Summary — Detail in U-03)
UDOC scales by commercial licence, not by franchise hierarchy:
•  Enterprise SaaS — multi-tenant commercial organisations.
•  Government Sovereign — single-jurisdiction sovereign control of data and decision logs.
•  National Backbone — national-scale deployment architecture.
•  International Architecture — multi-jurisdiction design under local legal wrappers.
•  EVA API — evaluation engine access without full platform tenancy.
•  Embodiment — hardware / physical presence path where authorised.
Full commercial terms, eligibility, renewal, and termination live in U-03 Commercial Licensing Handbook.
8. Governance Interface
•  Constitutional Oversight Board (COB) retains binding-halt authority over UDOC actions that breach H-01.
•  UDOC engineering and product changes that affect pillar scoring, sealed logs, or licence eligibility require documented change control under U-02 and U-06.
•  Annual institutional compliance certificate process applies to UDOC as to every division.
9. Companion Instruments (Mandatory Reading Order)
•  U-02 — First-Deployment / Pilot Operations Manual.
•  U-03 — Commercial Licensing Handbook.
•  U-04 — Sovereign-Verified Technical Standard.
•  U-05 — Commercial Client Acquisition Framework.
•  U-06 — Technical & Security Risk Framework.
•  U-F — Licensing Revenue Model (workbook).
•  H-01, H-06, H-09, H-10 — institution-wide; not rewritten here.
10. Legal Status
This charter is an architectural and institutional instrument. It is not a filed MOI, trust deed, software licence agreement, or government accreditation. Binding commercial and statutory language must still be prepared by qualified South African counsel before CIPC registration, trust execution, and customer contracting. Nothing herein is legal advice.
11. Version Control
	Version
	Date
	Author
	Change

	1.0
	Sep 2026
	SJS + documentation assistance
	First issue — adapted divisional package; supersedes use of full UDOC constitutional proposition as standalone charter
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