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Authorship declaration. Philosophy and design authority remain SJS's. Production assistance structured this instrument from the GBS-UDOC Constitutional Proposition, live platform evidence, and the confirmed adapted divisional package map.
1. Purpose
UDOC scales by commercial licence. It does not use the SETHS National → Regional → Delivery → Employer franchise ladder (H-03). This handbook defines the six tiers named in the GBS-UDOC Constitutional Proposition and U-01, eligibility, what each licence confers, and what it does not.
2. Non-Franchise Principle
•  No territorial exclusive franchise is granted under UDOC licensing.
•  Replication is contractual (licence terms + technical tenancy), not franchise-system replication.
•  Skills Passport franchise economics do not apply to UDOC revenue.
3. The Six Tiers
	Tier
	Who it is for
	Primary control point

	Enterprise SaaS
	Commercial organisations needing multi-tenant governance tooling
	Shared platform, contractual data isolation

	Government Sovereign
	Single-jurisdiction government / SOE requiring sovereign control of data and decision logs
	Sovereign residency, key custody options, local admin authority

	National Backbone
	National-scale deployment architecture across agencies or sectors
	Architecture rights + multi-tenant national topology

	International Architecture
	Multi-jurisdiction design under local legal wrappers
	Per-jurisdiction compliance wrappers; no automatic cross-border data movement

	EVA API
	Counterparties needing evaluation engine access without full platform tenancy
	API keys, rate and scope limits, evaluation-only surface

	Embodiment
	Hardware / physical presence path where authorised
	Physical integration + software licence; often paired with T.S. delivery


4. What Every Licence Requires
•  Reference to H-01 and U-01 in the commercial instrument.
•  Acceptance of sealed audit trail integrity rules.
•  No right to rebrand GBS doctrine as the licensee's own constitution.
•  No right to issue Skills Passport tiers or EIF Diamond status.
•  Obligation to report material security incidents affecting shared infrastructure.
5. What Sovereign-Verified Confers (Cross-Reference U-04)
Sovereign-Verified is not itself a commercial tier. It is a certification standing that may confer priority within the six tiers (as stated in the GBS-UDOC proposition): formal sealed-log certification, reference-implementation eligibility, and reputation backed by independent evidence. Commercial price schedules are defined in U-F (Licensing Revenue Model), not here.
6. Licensing Process (High Level)
1. Qualification — counterparty class and data residency needs identified.
2. Tier selection — single tier or staged upgrade path.
3. Technical discovery — tenancy model, integrations, EVA scope.
4. Pilot (U-02) where required — especially Government Sovereign and National Backbone.
5. Commercial instrument — licence + DPA + SLA schedule.
6. Provisioning and acceptance.
7. Ongoing compliance sampling and renewal.
7. Independence of Certification from Sales
Consistent with Pillar V (Governance First) and the GBS-UDOC integrity safeguards: any future Sovereign-Verified decision function must be separated from sales incentives. A salesperson may recommend a tier; they may not certify exceptional platform status.
8. Honesty Tier
Proven: six tiers are named and load-bearing in the UDOC proposition and data-room vocabulary.
Designed: this handbook's process, non-franchise rule, and mandatory licence conditions.
Aspirational: full published rate cards and external market recognition of tier names.
9. Legal Status
Not a licence agreement. Binding licences must be drafted by counsel. IP remains in the G.O.D.S. IP Trust.
End of GBS-UDOC-03.
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