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OVERVIEW

Executive Summary

G.O.D.S. is raising R12-18M seed capital to fund the 50-participant S.E.T.H.S. pilot, UDOC enterprise SaasS launch, an...

The Investment Thesis

G.0.D.S. — Good Orderly Directional Systems — is a South African-headquartered global systems company purpose-built to
address the structural gap between exponential technological advancement and the human systems required to absorb, govern,
and benefit from that advancement. It is not a technology company. It is an integration architecture — the connective tissue
between Al-era disruption and the communities, governments, and economies it is transforming.

G.0.D.S. operates through four interdependent divisions that form a closed compounding loop. Each division produces outputs
that are inputs to the next. The loop does not merely add value — it multiplies it. Investors are not funding a vision. They are
funding the first proof that the compounding loop works — after which every subsequent phase is backed by audited operational

data.

Key Metrics at a Glance

METRIC PHASE 1 (Y1) PHASE 2 (Y5) PHASE 3 (Y10)
Total Revenue R6.95M R395M-R450M R3.5B

EBITDA —R6.5M R200M (51%) R2.0B (57%)
S.E.T.H.S. Participants 50 (pilot) 2,500+ 380,000+
UDOC Deployments 3 enterprise + 1 govt 25+ enterprise 100+ govts
Headcount 18 FTEs 380 FTEs 1,000+ FTEs
Capital Required R12-18M seed R45-80M Series A R120—-200M+

Five Structural Forces — Why Now

m 1. Sovereign Al Vacuum: No dominant global standard for sovereign Al governance. Africa has 44 data protection laws but zero

constitutional-grade Al governance platforms.

m 2. Quantum Computing Emergence: NIST PQC standards finalised August 2024. Commercial QPU APIs live. G.O.D.S. builds

quantum-ready from Day 1.

m 3. Workforce Displacement: South Africa at 33%+ unemployment. SADC structural youth unemployment crisis. No integrated

reskilling-to-employment infrastructure exists at scale.

m 4. Infrastructure Deficit: South Africa: load-shedding, water crisis, 2.4M housing unit backlog. SADC: similar profile across 16

member states.

m 5. Sovereign Capital Without Vehicles: DBSA, IDC, AfDB — capital available; credible deployment vehicles absent. M.A.D.I.B.A.

bridges this gap.
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PROBLEM ANALYSIS

Eight Structural Crises

The world does not lack intelligence, resources, or capability. It lacks coordination, governance discipline, and the
structural patience to build infrastructure before extracting returns from it.

1 STRUCTURAL UNEMPLOYMENT
B3%+ in South Africa — highest among major economies. 800M people globally at risk of Al displacement by 2030.

Response: S.E.T.H.S. converts displaced workers into Al-era productive citizens.

2 ENERGY INSECURITY
BOOM Africans without reliable electricity. SA loses R900M/day to load-shedding.

Response: T.S. Solar Programme with S.E.T.H.S.-trained workforce deploys distributed energy.

3 FOOD INSECURITY
P0% of SA children chronically malnourished. SADC food import bill exceeds $30B annually.

Response: T.S. Vertical Farming — controlled environment agriculture at scale.

4 ATER INFRASTRUCTURE FAILURE
37% of SA municipal water lost to leaks. Day Zero risk in multiple cities.

Response: T.S. Water Systems — infrastructure rehabilitation and smart metering.

5 HOUSING DEFICIT
B.7M unit housing backlog in South Africa. 18M unit gap across SADC.

Response: T.S. Construction using S.E.T.H.S. Stream A graduates.

6 GOVERNANCE FAILURE
78% of government Al deployments globally lack adequate audit infrastructure. No sovereign-grade Al oversight platform exists for Africa.

Response: UDOC — cryptographically verified, tamper-evident audit for every Al decision.

7 DIGITAL SOVEREIGNTY LOSS
F5—70% of public cloud under 3 US corporations. CLOUD Act exposes African government data to foreign law enforcement.

Response: UDOC Sovereign Cloud — zero foreign dependency, full data localisation within ZA.

8 CAPITAL MISALLOCATION
Africa infrastructure gap: $68—108B per year. DFI capital available but no credible deployment vehicles.

Response: M.A.D.I.B.A. connects proven G.O.D.S. infrastructure to sovereign capital at scale.
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STRATEGIC TIMING

South Africa— The Optimal Proof of Concept

G.0.D.S. begins in South Africa not despite its challenges, but because of them. No country in the world provides a more
comprehensive stress-test. Success here is the most credible evidence possible that the system works.

DIMENSION

WHY IT VALIDATES G.O.D.S.

33%+ Unemployment (highest among major economies)

61 data centres (highest in Africa) + severe
infrastructure deficits

Constitutional democracy; independent judiciary;
Chapter 9 institutions

JSE; sophisticated DFI ecosystem (DBSA, IDC, NEF)

BRICS membership; SADC leadership; African Union
influence

Highest Gini globally; political complexity; institutional
trust deficit

Proves S.E.T.H.S. at extreme demand; validates T.S. employment model at scale

Proves T.S. can deploy using existing base; UDOC can operate in functioning DC environment

Proves constitutional governance model works within real democratic constraint

Proves M.A.D.I.B.A. capital architecture can be structured with institutional credibility

Proves platform portability before SADC expansion — SA stamp opens regional doors

Proves system can navigate the hardest possible governance environment

Market Size — Addressable Revenue by Division

DIVISION SA ADDRESSABLE SADC / AFRICA GLOBAL POTENTIAL

S.E.T.H.S. R3-8B/year (govt contracts) R15B+ (SADC replication) $30T digital workforce at risk

T.S. Industries R200B+ (REIPP alone) $68-108B/yr Africa gap Multi-trillion infrastructure deficit

uboC R1.5B/year (regulated industries) R15B+ (5 years) $43B global Al governance by 2030

M.A.D.I.B.A. R80B+ DFI pipeline AfDB + Afreximbank $3T+ sovereign capital seeking
deployment
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THE SOLUTION

The Compounding Architecture

The G.0.D.S. compounding loop is the result of one insight engineered into an institutional architecture: the solutions to structural
problems are not separate — they are sequential. Sequenced correctly, they compound. Each division produces outputs that are
inputs to the next.

TS,
SETH.S. UDOC M.A.D.I.B.A.

INDUSTRIES Governs Al &

Certifies excluded
- generates proof

human capital

— Deploys capital on

Deploys workforce
pioy proven outcomes

in infrastructure data

* M.A.D.I.B.A. capital funds S.E.T.H.S. expansion - loop continues, compounds, scales 1

Three-Tier Holding Architecture

LEVEL ENTITY ROLE & FUNCTION

IP Trust G.O.D.S. IP Trust Holds all IP, Class A shares, constitutional mandate. Cannot be sold. 3 independent
trustees.

Level 1 G.0.D.S. Holdings (Pty) Ltd Constitutional parent. 12 Pillar enforcement. COB veto authority.

Level 2 G.0.D.S. TS Holdings (Pty) Ltd Commercial engine. 8-division revenue architecture. Investor-facing capital raise
vehicle.

Level 3 Division Subsidiaries (x4) S.E.T.H.S., UDOC Technologies, TS Industries, M.A.D.I.B.A. Capital — each registered
separately.

Level 3 Constitutional Oversight Board 5-9 independent members. Binding veto on Pillar matters. Annual compliance

certification.
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DIVISION ONE

S.E.T.H.S. — Human Capital Engine

Systematically Engineered To Hinder Speculators. The human capital engine of G.0.D.S. — transforming structurally excluded
individuals into productive, Al-era citizens. Not a social programme. A disciplined human capital development system.

50 85%-+ 3.1x 4.2% 36 WKS

PILOT COHORT PLACEMENT TARGET INCOME INCREASE ECONOMIC MULTIPLIER PROGRAMME

Gauteng - Phase 1 30-day employment VS pre-programme per R1 programme cost 5-phase architecture

Five Vocational Streams

STREAM DESCRIPTION EMPLOYMENT DESTINATION

A — Construction & Solar installation, plumbing, electrical, infrastructure T.S. Industries projects (primary); external construction

Infrastructure maintenance (secondary)

B — Digital Operations Data entry, customer service, digital support, basic G.0.D.S. internal roles, partner employers, SETA
bookkeeping apprenticeships

C — Agriculture & Food CEA technicians, food handling, supply chain operations  T.S. Vertical Farming, urban agriculture co-operatives

D — Community Health Community health workers, peer mentors, ECD Dept of Health CHW programme, NGO sector, municipal
assistants services

Revenue Architecture

REVENUE STREAM DETAIL

Government Outcome-Based Contracts Per-participant intake fee RBK—-R15K + per-placement fee R25K—R45K + 24-month retention retainer
R5K/participant/year

Employer SaaS Subscriptions Dashboard for employer partners: candidate behavioural data, placement tracking, compliance reporting

S.E.T.H.S. Certification Licensing Third-party delivery partners licence the methodology, assessment tools, and certification framework

SETA Grants & Learnership Credits Section 12H learnership credits. Employer contributions via mandatory/discretionary SETA grants

Behavioural Data Analytics Aggregated, anonymised longitudinal data sold to research institutions, government policy bodies, HR
functions
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DIVISION TWO

UDOC — Sovereign Al Governance

Unified Digital Oversight & Coordination. The sovereign digital governance SaaS platform and national digital backbone of
G.0.D.S. UDOC is to Al governance what SWIFT is to financial transactions — the independent, auditable infrastructure layer
that makes the underlying system trustworthy.

R3—7/M

ACV/CLIENT

Enterprise annual contract

75-85% 100% 17.4M 8—12x

Five Core Modules

MODULE

GROSS MARGIN ZA SOVEREIGNTY DECISIONS AUDITED VALUATION MULTIPLE
At enterprise scale Zero foreign cloud Pilot phase tracked Compliance SaaS
FUNCTION CONSTITUTIONAL PILLAR

1 - Al Decision Audit Log

2 - Bias Detection &
Fairness Engine

3 - Model Registry &
Version Control

4 - Incident Response &

Every Al decision event produces a cryptographically signed, tamper-evident,
human-readable audit record — input parameters, model version, output,
confidence score, decision pathway

Continuous automated monitoring of Al decision outcomes across all protected
characteristic groups. 24-hour cycle. Real-time alert for threshold breach.
Monthly fairness report.

Governed registry of all Al models in client environment including third-party
API models. Full documentation: vendor, version, training data, known

limitations, approved use cases.

Structured escalation when Al governance failures detected. Human decision

Pillar VI — Transparency

Pillar | — Human Dignity

Pillar VIII — Human Primacy

Pillar XI — Anti-Corruption

Escalation at every escalation point. Full documentation. COB notification required.

5 - Sovereign Compliance Verifies that Al activity within a sovereign jurisdiction complies with Pillar Il — Sovereign Respect

Verification constitutional mandates, legal frameworks, and governance obligations across

all governed systems simultaneously.

Target Client Verticals

VERTICAL RATIONALE TARGET CLIENTS

Financial Services Highest-regulated sector. Earliest Al compliance adopter. FNB, Standard Bank, Discovery, Old Mutual, ABSA
Highest ACV.

Healthcare Networks High liability exposure. Clinical Al governance Netcare, Mediclinic, Discovery Health, Dept. of Health
requirements. Long contract terms.

Government Departments Mandatory compliance. Citizen rights obligations. SARS, DPSA, DSD, DTPS, COGTA, NPA
Sovereign accountability.

Energy & Utilities Critical infrastructure classification. Emerging Al Eskom, municipal utilities, REIPP operators

governance mandates.
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TECHNICAL ARCHITECTURE

HQ-OS — Hybrid Quantum Operating System

The Hybrid Classical + Quantum Operating System is the computational and cryptographic foundation upon which all four
divisions operate. HQ-OS is quantum-ready from Day 1 — it does not wait for quantum. It grows into quantum. That is the design.

Performance Comparison — Classical vs Quantum

METRIC CLASSICAL BASELINE HQ-0OS QUANTUM ADVANTAGE
Cryptographic Verification ~10,000 records/sec ~10M+ records/sec (QPU) 1,000%+

Bias Detection Dimensions ~100 variable intersections Exponential qubit state space Exponential scaling
Encryption Key Strength AES-256 (classical) QKD + post-quantum hybrid Theoretically unbreakable
Compliance Verification Hours (1M systems) Seconds (Grover's algorithm) Near-instantaneous
Multi-State Audit Processing Sequential log analysis Superposition-parallel analysis Exponential speedup

Five-Phase Quantum Rollout

PHASE TIMELINE DELIVERABLES FUNDING
Phase 1 Months 1-12 Full HQ-OS classical stack. NIST PQC migration complete. R12-18M seed
Quantum-Ready Post-quantum crypto active Day 1.

Classical

Phase 2 Quantum Cloud = Months 10-24 IBM Quantum Network / lonQ Cloud API. Quantum bias detection R45-80M Series A
Integration activated. QKD pilot.

Phase 3 On-Premises Months 22-48 100+ qubit QPU deployed within sovereign DC perimeter. Full R120-200M
QPU quantum sovereignty.

Phase 4 Months 38-72 African Quantum Governance Network. QKD backbone across 5+  R250-450M
Multi-Jurisdictional SADC nodes.

AQGN

Phase 5 Full Quantum Months 55-120 1,000+ logical qubits. Global architecture licensing. Continental Al R500M+
Sovereign governance standard.

Post-Quantum Cryptographic Migration

CLASSICAL ALGORITHM THREAT HQ-OS REPLACEMENT

RSA-2048 Breakable by ~4,000 logical qubits (~2030-2035) CRYSTALS-Kyber (NIST PQC Standard) — Active
Phase 1

ECDSA / ECDH Breakable by sufficiently large quantum computer (Shor's) CRYSTALS-Dilithium (NIST PQC Standard) — Active
Phase 1

AES-256 Reduced effective security (Grover's) — still viable at AES-256 retained + QKD for highest-sensitivity keys

256-bit

SHA-256 / SHA-3 Grover's reduces collision resistance SHA-3 512 for audit trail hashing + quantum-resistant

SHETES
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DIVISION THREE

T.S. Industries — Infrastructure Production

The Technological Sector. The production and infrastructure engine of G.0.D.S. — building the physical infrastructure South
Africa and SADC require, using the human capital that S.E.T.H.S. produces. T.S. serves two simultaneous functions: primary
employment destination for S.E.T.H.S. graduates, and infrastructure outcomes generator that attracts M.A.D.I.B.A. capital.

3 I 28 847MWnh 762t

ACTIVE PROJECTS SECTOR SUBSIDIARIES SETHS WORKERS SOLAR OUTPUT COm AVOIDED
R45M pipeline Full coverage Currently deployed TS-001 this month This year

Seven Sector Subsidiaries

SUBSIDIARY LAUNCH REVENUE MODEL

TS Energy (Pty) Ltd Year 1-2 Solar PV EPC (R5M—R500M per project), battery storage, O&M; retainers, REIPP
participation

TS Construction & Housing (Pty) Ltd Year 1-2 Modular housing delivery, government social housing contracts (DFFE, DHS),
infrastructure construction

TS AgriTech (Pty) Ltd Year 2-3 Vertical farming installations, precision irrigation, food security programme infrastructure

TS Water Systems (Pty) Ltd Year 2-3 Municipal water infrastructure rehabilitation, wastewater treatment, smart metering
(COGTA, SALGA)

TS Digital Infrastructure (Pty) Ltd Year 2-3 Sovereign cloud data centre construction, government data hosting, fibre network
installation

TS Manufacturing (Pty) Ltd Year 3-5 Modular building components, solar mounting systems, AgriTech equipment
components

TS Logistics (Pty) Ltd Year 3-5 Last-mile delivery, cold chain logistics (AgriTech food distribution), government supply
chain

SPV Structure: All T.S. and UDOC government co-ownership deployments structured as PPPs under National Treasury
Regulation 16 and PFMA. Standard shareholder structure: G.0.D.S. TS Holdings 51-60% (operations), Government Partner
30-40% (co-owner, policy oversight), M.A.D.I.B.A./DFI 10—-20% (capital provider).
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DIVISION FOUR

M.A.D.I.B.A. — Capital Architecture

My African Dream Is Being Achieved. Not a bank. Not a VC fund. Not a DFI. The capital architecture and sovereign interface
division of G.0.D.S. — translating the proven operational outcomes of S.E.T.H.S., T.S., and UDOC into the capital structures that
allow the system to scale. M.A.D.I.B.A. activates only after proof exists.

R18M R4.5M 6 Month 18 Month 24

SEED TARGET PIPELINE ACTIVE DISCUSSIONS SERIES A TRIGGER FSCA FSP LICENCE

Phase 1 raise Committed / warm Investor pipeline On proof milestones Target approval

Three Operating Functions

1. CAPITAL DEPLOYMENT — G.O.D.S. Infrastructure Fund

Closed-end private equity/infrastructure fund. Target: R2B (Stage One) scaling to R10B (Stage Two). Management fee 2% +
20% carry above 8% hurdle rate. Target LPs: PIC, GEPF, IDC, DBSA, AfDB, IFC.

2. PROJECT SPVs

Established for projects above R50M. Equity: T.S. Industries 40-51%, Fund 20-40%, Co-investor 10—30%. Debt: senior bank +
DFI concessional. Target 7-12% levered equity IRR at project level.

3. SOVEREIGN ADVISORY SERVICES
Digital transition advisory, infrastructure finance structuring, S.E.T.H.S. programme replication design. Project-based fees
R2M—-R20M per mandate. Annual retainer agreements with partner governments.

Priority Sovereign Partners

PARTNER ENTRY POINT & PARTNERSHIP TYPE

South Africa (primary) DSD/DoL (S.E.T.H.S.), DTPS (UDOC), DFFE (T.S. Housing). Master programme contract + national infrastructure
SPVs.

Rwanda Rwanda Development Board. Known early adopter of governance technology. UDOC licensing + workforce

reintegration programme design.

Ghana Ghana Investment Promotion Centre. Infrastructure fund LP + SPV co-investment.
Kenya Kenya Electricity Generating Company. REIP-equivalent co-investment + UDOC energy governance.
AfDB / Afreximbank Private Sector Department blended finance instruments. Cornerstone LP commitment + blended finance

co-structuring.
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FINANCIALS

Financial Architecture & Projections

Phase 1 — Year 1 Revenue Build (Quarterly)

REVENUE STREAM Q1 Q2-Q3 Q4/YEAR 1
S.E.T.H.S. Government Pilot Contract RO R0.8M / R1.2M R1.5M / R3.5M
S.E.T.H.S. Employer SaasS (3 clients) 2{0] R0.1M / R0.15M R0.2M / R0.45M
UDOC Enterprise SaaS (pilot clients) RO R0.2M / R0.4M R0.6M / R1.2M
UDOC Implementation Fees R0.5M R0.3M / R0.2M RO/ R1.0M
M.A.D.I.B.A. Advisory Fees RO RO/ R0.3M R0.5M / R0.8M
TOTAL REVENUE R0.5M R1.7M / R2.45M R2.8M / R6.95M

3-Year Consolidated P&L;

LINE ITEM YEAR 1 YEAR 2 YEAR 3
TOTAL REVENUE R6.95M R32M R78M
S.E.T.H.S. Revenue R3.95M R14M R28M
T.S. Revenue RO R8M R22M
UDOC Revenue R2.2M R7M R22M
M.A.D.I.B.A. Revenue R0.8M R3M R6M
TOTAL OPERATING COSTS R13.46M R22M R44M
EBITDA —R6.5M +R10M +R34M
FREE CASH FLOW —R8.5M +R2M +R16M
Headcount (FTEs) 18 45 95
25-Year Scenario Projections (ZAR)

YEAR CONSERVATIVE BASE CASE OPTIMISTIC

Year 1 R7M R12M R18M

Year 3 R55M R78M R120M

Year 5 R280M R450M R750M

Year 7 R850M R1.2B R2.1B

Year 10 R1.8B R3.5B R6.2B

Year 15 R5.2B R11B R22B

Year 20 R12B R28B R58B

Year 25 R25B R60B R140B

Investor Return Architecture
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INVESTMENT CLASS

TARGET RETURN

MECHANISM

LIQUIDITY PATH

Seed / Grant Capital (DFI)

Series A — Growth Equity

Infrastructure Finance (T.S.)

Sovereign Fund Capital

1.5-2x
(concessional)
5-8x over 7 years

8-12% IRR

Market + 2%

Impact-adjusted return; government co-funding
offsets commercial requirement

Dividend from UDOC + T.S. profitability; partial
secondary at Phase 3

T.S. SPV distributions; government contract
revenue; energy offtake returns

M.A.D.I.B.A. fund distributions; SPV
co-ownership; quantum governance premium

DBSA/IDC standard exit; G.O.D.S.
buyback Phase 3

Secondary to institutional investor; IPO
pathway Phase 5

SPV equity buyout at project maturity;
infrastructure bonds

Long-term hold aligned with sovereign
fund mandates
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COMPETITIVE POSITION

The Structural Moat

G.0.D.S. does not compete with any single entity. It competes with the combination of entities that would need to wor...

UDOC vs Global Quantum Governance Competitors

COMPETITOR QUANTUM AFRICAN FOCUS UDOC HQ-OS POSITION

IBM Quantum World-leading QPU None — hardware only Partner for QPU hardware; UDOC owns governance layer above it
hardware

Palantir None (classical only) Government contracts UDOC is the sovereign, constitutional, African alternative

(Western govts)

Microsoft Azure Hybrid cloud US-centric; foreign
Quantum quantum jurisdiction
AWS Braket Quantum cloud US jurisdiction

access
Google Quantum Al Superconducting US-jurisdiction; AU

QPU research partnership (governance

only)

UDOC HQ-0S Full hybrid QPU + African-built;
(G.0.D.S) QKD sovereign-first;

SADC-designed

Foreign dependency; UDOC provides local sovereignty Microsoft cannot

UDOC is the sovereign governance layer AWS cannot be

UDOC alongside AU-Google as African-built execution layer

The only quantum-ready, constitutionally governed,
African-sovereign Al governance platform

Replication Test — What Would a Competitor Need?

CAPABILITY TO REPLICATE

TIME TO CREDIBILITY

DEPENDENCY

Workforce reintegration system (S.E.T.H.S.)

Multi-sector infrastructure company with workforce
pathway (T.S.)

Al governance SaaS with sovereign infrastructure
(UDOC)

Capital architecture vehicle (M.A.D.I1.B.A.)

Constitutional governance framework (12 Pillars + IP
Trust)

TOTAL TO REPLICATE G.O.D.S.

3-5 years

5+ years

2-4 years

5+ years

Cannot be copied

8-12+ years minimum

Cannot be purchased; must be built from evidence

Requires S.E.T.H.S. first — cannot be built independently

Requires post-quantum crypto + constitutional constraints

Requires all three others operational first

Must be originated from inception — not cloneable

By then G.O.D.S. has 5-10 years of operational proof and
government trust

G.0.D.S HOLDINGS (PTY) LTD - JOHANNESBURG, SOUTH AFRICA - CONFIDENTIAL — INSTITUTIONAL & SOVEREIGN DISTRIBUTION ONLY

14



GO-TO-MARKET

South Africa -~ SADC - Global

Phase Expansion Timeline

PHASE PERIOD

GEOGRAPHY

PRIORITY ACTIONS

Phase 1: Proof

Phase 2: National

Phase 3:

Sovereign

Phase 4: SADC

Phase 5: Global

Months 1-18

Months 18-36

Months 36-60

Months 60-84

Months 84-120

Gauteng, South Africa

50-participant S.E.T.H.S. pilot. 3 UDOC enterprise clients. 1 government pilot.

Seed funding R12—-18M.

South Africa (national)

500 S.E.T.H.S. participants, 3 provinces. 5+ T.S. projects. UDOC government

deployment. Series A R30—60M.

South Africa + SADC

5,000 S.E.T.H.S. On-premises QPU. 5 government UDOC deployments. National

pilot Al governance backbone MOU.

SADC (5+ nations)

Continental + Global

Zimbabwe, Zambia, Mozambique, Botswana, Namibia. AQGN activated. AfDB
capital. R250—-450M.

1,000+ logical qubits. Global architecture licensing. G.O.D.S. as ISO/IEC

standards body contributor.

Government Procurement Pathways

MECHANISM

DEPARTMENT

CONTRACT TYPE

TYPICAL VALUE

Social Employment Fund (SEF)

EPWP

SETA Grants

DCS Rehabilitation

SITA Transversal Contract

DPSA ICT Framework

12-Month Critical

National Treasury / Dept. Public
Works

DPWI; provincial DSD
subsidy

MerSETA, Services SETA,
W&RSETA;

Dept. Correctional Services

SITA (lead); all departments
(adopters)

DPSA; SITA; line depts

Path — Key Milestones

Outcome-based service delivery

Phase 2 delivery; per-FTE employment

Discretionary + mandatory grant

PPP delivery; outcome-based

Transversal SaaS — all depts adopt
without separate tender

G-Cloud registration + direct contract

R5M-R50M per cycle

R2M-R15M per year

R500K—R5M per programme

R5M-R25M per facility

R10M—-R500M aggregate

R5M-R200M p.a.

MONTH PRIORITY ACTION ITEM SUCCESS CRITERION

1 CRITICAL Register G.O.D.S. IP Trust with Master of the High Court Trust deed executed and registered. IP schedule filed.

1 CRITICAL Register G.0.D.S. Holdings (Pty) Ltd + all 4 subsidiaries CIPC registration confirmed. Constitutional MOI filed.

1 CRITICAL File trademark applications: G.0.D.S., S.E.T.H.S., UDOC, All 6 priority marks filed at CIPC. Application numbers
M.A.D.I.B.A. recorded.

2 CRITICAL Appoint Constitutional Oversight Board — first 3 3 COB members accepted. First COB meeting held.
independent members

2 CRITICAL Finalise Phase 1 funding applications: DBSA, NDA, Applications submitted. Engagement meetings secured.
Treasury SEF

3 CRITICAL First government engagement: DSD, DoL, DPSA — 3 government meetings. MOU negotiation initiated.

present S.E.T.H.S.
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3 HIGH

6 CRITICAL
6 HIGH
9-10 CRITICAL
12 MILESTONE

UDOC Phase 1 development: Al Decision Audit Log
module

S.E.T.H.S. pilot cohort begins — first 50 participants
UDOC Phase 1 launch — first enterprise client live
S.E.T.H.S. first placements — target 40/50 placed

Year 1 End: External audit complete. Annual report
published.

Sprint 1 complete. Core audit log architecture built.

50 participants enrolled, Week 1 active.

Client 1 live. First governance events audited.

40+ participants placed. Placement data documented.

Clean audit opinion. Full data room assembled.
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CONSTITUTIONAL ARCHITECTURE

Twelve Pillars — Non-Negotiable

These are structural constraints — not aspirational statements. Every material decision within G.O.D.S. is evaluated against

them. They cannot be overridden by commercial pressure, executive authority, or shareholder vote. Supermajority COB approval
required for any modification.

PILLAR

NAME

PRINCIPLE

ENFORCEMENT MECHANISM

\

Vi

VIII

Xl

Xl

Human Dignity as
Baseline

Contribution Over
Extraction

Sovereign Respect

Ethical Profitability

Governance Before Scale

Transparency &
Accountability

Founder Constraint

Human Primacy in Al

Reintegration Over
Exclusion

Long-Horizon Discipline

Anti-Corruption
Architecture

Evidence-Driven Evolution

All operations must preserve and actively elevate human
dignity. Basic needs are not leverage points.

Systems reward meaningful contribution over speculative
manipulation. Value creation precedes extraction.

Alignment with governments is voluntary — never
coercive. No coercive dependency ever created.

Profit required and actively pursued — never through
destabilisation or engineered scarcity.

No expansion without governance capacity adequate to
manage it. Structure precedes scale.

Financial operations and technology systems remain
independently auditable at all times.

No individual supersedes the institution. Removal
mechanisms constitutionally embedded.

Technology serves human wellbeing. Human oversight
preserved for all consequential decisions.

Failure does not permanently exclude. Structured
recovery pathways remain operational.

Decisions evaluated for generational impact.
Long-horizon integrity prevails.

Structural safeguards prevent institutional capture.
Integrity is architectural, not aspirational.

The system adapts based on measurable outcomes.
Ideology does not override demonstrable reality.

COB quarterly dignity impact review; UDOC
dignity-impact scoring

M.A.D.I.B.A. screens for extractive models; UDOC
monitors Al deployment

Zero foreign cloud dependency; QKD sovereign key
custody enforced at hardware layer

COB approval required for all commercial agreements
above R10M

Phase gate system; COB certification required before
each phase advance

Every Al decision event produces human-readable
tamper-evident audit record

No investor >20% without COB approval; Class A
cannot be sold without Trust consent

All UDOC deployments include human override
architecture; Al never final decision-maker

S.E.T.H.S. intake prioritises structurally excluded;
COB equity impact review quarterly

T.S. environmental standards exceed legal minimum;
250-year institutional mandate

All capital flows above R500K trigger automated
constitutional compliance check

All operational decisions require data justification;
phase advancement requires measured evidence
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LEGAL & IP ARCHITECTURE

Five Entities. IP Trust. COB.

IP Patent Portfolio

PATENT REF INNOVATION COMMERCIAL VALUE TIMELINE
GODS-P001 (Priority Quantum-Classical Governance Task  Core HQ-OS patent — licenceable to any quantum Month 6
1) Classification Algorithm governance infrastructure vendor globally
GODS-P002 (Priority Intersectional Quantum Bias Highest commercial value — intersectional bias detectionis  Month 6
1) Detection Method primary UDOC quantum differentiation
GODS-P003 (Priority Sovereign QKD Governance Enables premium sovereign security tier; differentiates from  Month 12
2) Integration all classical governance competitors
GODS-P004 (Priority Constitutional Compliance Unique to G.O.D.S. constitutional model. Protects Month 18
2) Verification via Quantum Constraint governance layer.

Satisfaction
GODS-P005 (Priority Workforce-to-Infrastructure Outcome Protects the compounding loop data architecture — harder Month 24
3) Data Loop for competitors to replicate
Trademark Filing Schedule
MARK PRIORITY NICE CLASSES JURISDICTION FILING TIMELINE
G.0.D.S. 1 35, 36, 42, 45 CIPC - ARIPO - WIPO Day 1
S.E.-T.H.S. 1 35, 41, 42 CIPC - ARIPO Day 1
uboC 1 38, 42, 45 CIPC - ARIPO - EUIPO Day 1
M.A.D.I.B.A. 1 35, 36 CIPC - ARIPO Day 1
HQ-OS 2 42 CIPC - PCT Month 6
AQGN 2 38, 42 CIPC - ARIPO Month 12

IP Trust — Deed Summary

Trustees: Minimum 3 trustees. Founder serves as initial trustee. Two independent co-trustees appointed by public interest
process. No single trustee can act alone on Class A matters.

Trust Property: IP schedule (all registered and unregistered IP); Class A shares in G.0.D.S. Holdings; constitutional mandate
documents; founder doctrine; succession continuity charter.

Dissolution Protection: Trust cannot be wound up by any commercial process, creditor claim, or shareholder resolution.

Dissolution requires unanimous trustee consent + Master of High Court approval + 12-month wind-down.

Founder Succession: On founder's death, incapacity, or resignation: independent trustee takes temporary Class A

custodianship. COB participates in successor identification.
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TEAM & ORGANISATION

Leadership Architecture

Founding Leadership — Phase 1 Hires

ROLE PRIORITY COMPENSATION CRITICAL REQUIREMENTS

Founder / CEO — Sashin J. Singh PO Equity + Stipend Systems architect. All 4 divisions. Institutional relationship
management. Constitutional governance design.

Chief Operating Officer P1— Month 1 R600K-R900K CTC 10+ years operations leadership. Startup experience.
Institutional relationship management.

Chief Financial Officer P1 — Month 2 RB00K-R840K CTC DFI funding, grant management, startup finance, SPV
structuring experience.

Legal Counsel / Co. Secretary P1 — Month 1 R480K-R720K Corporate law, IP, government contracts, trust law,
constitutional structures.

S.E.T.H.S. Programme Head P1 — Month 2 R480K-R720K CTC Workforce development, social programmes, government
liaison, team leadership.

UDOC Engineering Lead / CTO P1 — Month 2 R960K-R1.44M CTC Distributed systems, PQC encryption, cloud architecture,

Headcount Evolution

B2B SaaS, security-first design.

FUNCTION YEAR 1 YEAR 3 YEAR 5 YEAR 10
Group Executive 4 6 7 9
S.E.T.H.S. (Programme + Al Literacy) 8 60 160 450
UDOC (Engineering + Product + Client Success) 4 28 75 220

T.S. (Project + Engineering + O&M;) 0 45 120 380
M.A.D.I.B.A. (Capital + Advisory) 0] 8 20 55)
Group Support (HR, Finance, Legal, Admin) 2 10 20 40

COB (non-exec) 3 5 7 9
TOTAL HEADCOUNT 21 162 409 1,163
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RISK ASSESSMENT

Board-Grade Risk Register

Risk scores use a 5x5 matrix: Probability x Impact. Scores 15-25: Board Action Required (Red). Scores 8-14: Escalate (Amber).
Scores 1-7: Monitor (Green). Reviewed quarterly by Constitutional Oversight Board.

ID RATING  SCO RISK MITIGATION
RE

SR-01 RED 15 Founder incapacity/death before institutional handover Succession Continuity Charter executed. Deputy CEO by
complete Month 6. IP Trust independent from Day 1.

SR-02 RED 15 Mission drift under commercial/investor pressure — COB veto on Pillar decisions. Anti-capture provisions in MOI.
Pillars compromised Reserved matters schedule.

SR-03 AMBER 12 Political change renders government partnership model  SPV co-ownership gives government intrinsic interest. SADC
non-viable diversification reduces SA dependency.

OR-01 RED i3 S.E.T.H.S. pilot placement rate below 70% — value Employer partnerships secured before participant intake. COB
proposition fails review at 25 participants.

OR-02 AMBER 12 Key hires fail at budgeted compensation Equity compensation package designed. Fractional executive

model as backup.

FR-01 RED 15 Phase 1 funding not secured within 6 months — Multi-source: DFI + grant + CSI + angel. Minimum viable Phase
runway below 3 months 1 designed to R8M.

TR-01 AMBER 10 UDOC data breach — government sovereign data Zero foreign cloud for government data. QKD sovereign key
compromised custody. PQC active Phase 1.

TR-02 GREEN 6 Quantum hardware timeline slips — on-premises QPU Phase 3 can operate with cloud QPU API if on-prem delayed.
delayed Classical mode delivers value.

TR-05 AMBER 12 Cybersecurity attack on UDOC infrastructure — Defence-in-depth security. Air-gapped backup. Incident

ransomware/DDoS/state-actor

response. Cyber insurance. Regular pen testing.

G.0.D.S HOLDINGS (PTY) LTD

- JOHANNESBURG, SOUTH AFRICA - CONFIDENTIAL — INSTITUTIONAL & SOVEREIGN DISTRIBUTION ONLY

20



DUE DILIGENCE ARCHIVE

Complete Data Room Index

GODS-DR-INDEX-2026-001 | Version 1.0 | March 2026 | Assembled by: Founder Office | Access levels: OPEN - INSTITUTIONA...

Section A — CONSTITUTIONAL & GOVERNANCE

REF DOCUMENT TITLE DESCRIPTION STATUS ACCESS
A.01 G.0.D.S. Unified Constitutional 8-Part, 16-Article constitutional architecture. Five Forces, FINAL OPEN
Doctrine (March 2026) Four-Engine model, Twelve Pillars, AGI governance doctrine.
A.02 G.0.D.S. Founder Doctrine Personal philosophical and strategic declaration of intent. FINAL OPEN
Frames Founder role, obligations, and succession.
A.03 Doctrine on Human Primacy, Al Position paper on G.0.D.S. approach to AGI risk, human FINAL OPEN
Governance & Sovereign Control primacy, and constitutional Al governance.
A.04 AGI vs Singularity Position Paper Academic-grade position paper distinguishing AGI from the FINAL OPEN
technological singularity. Establishes G.O.D.S. theoretical
foundation.
A.05 G.0.D.S. Constitutional Governance charter for COB. Powers, composition, decision FINAL INSTITUTIONA
Governance Charter rights, constitutional constraints. L
A.06 G.O.D.S. Succession & Continuity  Full succession protocol for all key positions. Founder FINAL INSTITUTIONA
Charter succession, COB succession, IP Trust succession. L
A.07 G.0.D.S. Oversight Board Charter =~ COB operational charter. Quorum, voting, reserved matter FINAL INSTITUTIONA
powers, meeting cadence. L
A.08 Al Governance Charter (Annexure  10-commitment binding Al governance charter. Operational FINAL OPEN
J) requirements and verification mechanisms.
A.09 Memorandum of Incorporation Companies Act 71 of 2008 MOI. Share structure, board FINAL — FOR RESTRICTED
(Y[e))) composition, reserved matters, mission protection clauses. CIPC FILING
A.10 CIPC Company Registration Proof of incorporation as G.0O.D.S. Holdings (Pty) Ltd. PLANNED — Month  INVESTOR NDA

Certificate

Section B — LEGAL & IP DOCUMENTS

1

REF DOCUMENT TITLE DESCRIPTION STATUS ACCESS
B.01 IP Trust Deed (Summary) IP Trust deed summary — trustees, trust property, powers, FINAL (SUMMARY) = RESTRICTED
dissolution protection, Founder succession, IP Schedule.
B.02 IP Trust Full Deed Complete trust deed constituted under Trust Property Control Act IN PROGRESS — RESTRICTED
57 of 1988. Legal Counsel
B.03 Shareholders Agreement Complete SHA template. Investor rights, pre-emptive rights, FINAL — INVESTOR NDA
(Template) drag/tag, founder vesting, reserved matters. TEMPLATE
B.04 Trademark Filing Schedule Complete IP registration programme. CIPC Priority 1-3. FINAL RESTRICTED
International: ARIPO, EUIPO, USPTO, WIPO Madrid.
B.05 CIPC Trademark Application Proof of filing for all Priority 1 CIPC trademark applications. PLANNED — Month | INVESTOR NDA
Receipts 1
B.06 Patent Portfolio Summary 5 priority patent filings: Quantum Task Classification, Bias FINAL (SUMMARY) RESTRICTED
Detection, QKD Governance, Constitutional Constraint,
Workforce-to-Infrastructure Loop.
B.07 Government SPV Template 5 SPV types (Energy, Farming, Water, Al Governance, Digital FINAL INVESTOR NDA

Structure

Backbone). Shareholder structure, reserved matters, exit
provisions.
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B.08 MOU Template — S.E.T.H.S. Standard MOU template for all government department FINAL — INSTITUTIONA
Government Partnerships partnerships. Responsibilities, reporting, data governance. TEMPLATE L
Section C — FINANCIAL DOCUMENTS
REF DOCUMENT TITLE DESCRIPTION STATUS ACCESS
c.01 Financial Architecture (Full Division revenue models, capital deployment strategy, investor FINAL INVESTOR NDA
Document) return architecture by capital class.
C.02 Detailed Financial Projections — Year 1 quarterly P&L;, 3-year consolidated, 5-7 year divisional FINAL INVESTOR NDA
Annexure F model, 25-year three-scenario (R25B/R60B/R140B). (PROJECTIONS)
C.03 Investment Memorandum Formal investor-facing capital raise document. Opportunity, FINAL INVESTOR NDA
structure, use of proceeds, return architecture.
C.04 M.A.D.I.B.A. Capital Strategy Sovereign capital mobilisation strategy. AUM targets, DFI FINAL INVESTOR NDA
engagement, SADC sovereign fund architecture.
C.05 Government Procurement PFMA/MFMA compliance architecture. S.E.T.H.S., T.S., UDOC FINAL INSTITUTIONA
Framework — Annexure E procurement pathways. PPP/SPV 6-stage process. L
C.06 12-Month Operating Plan 27 action items Month 1-12. Owners, success criteria, FINAL INVESTOR NDA
dependencies, CRITICAL/HIGH/MILESTONE flags.
C.07 Audited Financial Statements — Externally audited financial statements for first financial year. NOT YET — INVESTOR NDA
Year 1 Planned Year 2
C.08 Management Accounts — Current  Unaudited management accounts for current operating period. IN PROGRESS — INVESTOR NDA
Period Monthly from Month
2
C.09 Tax Clearance Certificate SARS tax clearance — Good Standing. PLANNED — Month  INVESTOR NDA
1
C.10 B-BBEE Certificate B-BBEE verification certificate at applicable rating level. PLANNED — Month  INSTITUTIONA
3 after verification L
Section D — TECHNICAL & ARCHITECTURE DOCUMENTS
REF DOCUMENT TITLE DESCRIPTION STATUS ACCESS
D.01 Systems Architecture Whitepaper 14-Sector Control Architecture, Five-Phase Rollout, FINAL INSTITUTIONA
vl Compounding Loop technical design, 3-layer control architecture. L
D.02 HQ-OS Quantum Whitepaper v1 Four-Layer Quantum Architecture, NIST PQC migration table, FINAL INSTITUTIONA
QKD BB84, Zero-Trust, Five-Phase implementation plan. L
D.03 T.S. Infrastructure Blueprint Transition Systems sector-by-sector infrastructure deployment FINAL INSTITUTIONA
plan. Solar, vertical farming, water, housing. L
D.04 S.E.T.H.S. Complete Programme Full S.E.T.H.S. 5-phase programme design. Assessment FINAL INSTITUTIONA
Design methodology, training pathways, placement system, tracking L
protocol.
D.05 UDOC Build & Rollout Plan UDOC platform build schedule, government client activation, FINAL INVESTOR NDA
SaaS revenue model, technical stack overview.
D.06 UDOC Full Hardware Specification = Complete hardware specification, five-plane architecture, node FINAL INVESTOR NDA
& Platform Architecture classes, security architecture, PQC key hierarchy.
D.07 POPIA Compliance Framework Data processing and privacy compliance framework for all IN PROGRESS — INVESTOR NDA
G.0.D.S. systems. Participant data, government data, Al training = Legal Counsel
data.
D.08 Cybersecurity & Penetration Test Independent security assessment of UDOC platform and HQ-OS ~ PLANNED — INVESTOR NDA

REIS

architecture.

Section E— COMMERCIAL & MARKET DOCUMENTS

Phase 1, pre-first
client
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REF DOCUMENT TITLE DESCRIPTION STATUS ACCESS
E.O1 Competitive Landscape Analysis Full competitor mapping across Al governance, workforce FINAL INVESTOR NDA
development, infrastructure, and capital. Structural moat
analysis.
E.02 Sovereign Partnership Framework  Framework for all sovereign and government partnerships. SPV FINAL INSTITUTIONA
structure, partnership tiers, compliance requirements. L
E.O3 Staffing & Recruitment Plan Year 1-3 headcount plan. Roles, salary bands, ESOP eligibility, FINAL INVESTOR NDA
hiring sequence.
E.04 World Problems Rollout Strategy G.O.D.S. deployment against 10 global problems. Sequencing, FINAL OPEN
geography, constitutional mandate alignment.
E.O5 Customer / Government Letters of intent or support from pilot government partners. IN PROGRESS — INSTITUTIONA
Reference Letters Sought from Month L
3 MOUs
E.06 Employer Partner Letters Letters of intent from employer partners confirming participation IN PROGRESS — INSTITUTIONA
(S.ET.H.S) in S.E.T.H.S. placement network. First cohort L
employer
recruitment Month 4
Section F — COMMUNICATIONS & BRANDING
M= DOCUMENT TITLE DESCRIPTION STATUS ACCESS
F.01 G.0.D.S. Brand Identity Manual 14-section brand guidelines. All logos, colour system, FINAL OPEN
typography, usage rules, IP protection statement.
F.02 Logo Asset Pack 68-file SVG/PNG logo pack. All 6 division marks, 4 variants, 5 FINAL OPEN
sizes. Wordmarks included.
F.03 Stakeholder One-Pagers Four audience-specific one-pagers: Investors, Government, FINAL OPEN/
Employers, International Development Partners. INVESTOR NDA
F.04 Manifesto Brief v6 Executive manifesto brief. Condensed institutional narrative for FINAL OPEN
senior leadership and board audiences.
F.05 Complete Institutional Package vl  Full 9-annexure institutional package. Risk register, financial FINAL INVESTOR NDA
projections, IP architecture, org chart, Al governance charter,
12-month plan.
F.06 Website v2 (HTML) Full institutional website. Constitutional architecture, division FINAL OPEN
overviews, contact and engagement flows.
F.07 G.0.D.S. Comprehensive Complete institutional business plan covering all divisions, FINAL INVESTOR NDA
Business Plan 2026 financial architecture, 25-year projections.
Data Room Completion Dashboard
SECTION TOTAL DOCS COMPLETE / IN PLANNED % READY
TEMPLATE PROGRESS
A — Constitutional & Governance 10 8 1 1 80%
B — Legal & IP 8 6 1 1 75%
C — Financial 10 7 2 1 70%
D — Technical & Architecture 8 6 1 1 75%
E — Commercial & Market 6 4 2 (0] 67%
F — Communications & Branding 7 7 0 (0] 100%
TOTAL 49 38 7 4 78% — Instit
utionally
Ready
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THE ASK

Seed Round Structure & Use of Proceeds

"G.0.D.S. is not asking institutions to fund a vision. It is asking institutions to fund the proof that makes the vision

inevitable."

Capital Raise Architecture
ROUND AMOUNT EQUITY OFFERED TRIGGER SOURCES
Seed (Months R12-18M Max 15% of G.0.D.S. TS Entity registration + COB constituted + DBSA Social + NDA + Treasury
1-3) Holdings (preference S.E.T.H.S. facility ready SEF + impact angel

shares)
Series A (Months R30-60M Max 20% of G.0.D.S. TS 100+ S.E.T.H.S. placements w/ 12-month IDC, DBSA, institutional impact
18-24) Holdings. Board observer data; 3+ UDOC clients; govt LOI; audited investors

rights; no voting control. accounts
Infrastructure R2B (Stage LP interests in M.A.D.I.B.A. T.S. infrastructure project portfolio; PIC, GEPF, AfDB, IFC, selected
Fund | (Year 2-3) One) Infrastructure Fund government SPV agreements family offices
Series B (Year R200M-R500 G.0.D.S. TS Holdings National S.E.T.H.S. rollout; UDOC Strategic investors, sovereign
3-4) M equity (Class B/C) government deployment; SADC expansion funds, DFIs
Seed Round — Use of Proceeds
COST CATEGORY YEAR 1 BUDGET
Executive Team (CEO + COO + CFO + Legal) R3.6M
S.E.T.H.S. Programme Staff (8 FTE) R2.4M
UDOC Engineering Team (4 FTE) R2.4M
Premises & Infrastructure R0.8M
Programme Costs (S.E.T.H.S. 50 participants) R1.5M
Legal & Compliance (entities, COB, IP Trust) R0.6M
Marketing & Institutional Engagement R0.4M
Contingency (15%) R1.76M
TOTAL OPERATING COSTS R13.46M

Phase 1 Success Criteria
m S.E.T.H.S.: Minimum 35 of 50 participants placed in sustainable employment within 18 months. 90-day retention data documented
and independently verified.
m UDOC SaaS: 3 paying enterprise clients generating minimum R3M ARR. Government pilot contract award confirmed.
m Government: Minimum 2 government partnership MOUs signed (DSD, DoL, or provincial equivalents). SITA engagement initiated.
m Monitoring: 24-month retention tracking system operational and externally verified. Full POPIA compliance framework active.
m Governance: Constitutional Oversight Board confirms zero Pillar violations across pilot period. Annual audit clean opinion.

m Data Room: Series A data room complete with independently audited outcome data and full institutional package.
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G.0.D.S. begins with 50 people in Johannesburg. Not with 250-year mandates. Not with global infrastructure. With
50 participants, one pilot, and measurable proof. If you understand that the highest long-horizon returns come from
building stability infrastructure — we are ready to show you the data room.

G.0.D.S. HOLDINGS (PTY) LTD

info@gods.systems - www.gods.systems - Johannesburg, South Africa

Sashin J. Singh — Founder & Systems Architect

© 2026 G.0.D.S. Holdings (Pty) Ltd. All rights reserved. IP held in G.O.D.S. IP Trust. CLASSIFICATION: CONFIDENTIAL — INSTITUTIONAL &
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